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V&A Waterfront 
Water crisis messaging and Q&As 
As of 30 January 2018 
 
 
As the water crisis in the Western Cape and Cape Town intensifies, and the likelihood of us reaching “Day Zero” 
becomes more probable, we continue to do everything possible to reduce water consumption at the V&A Waterfront. 
Looking further forward, we are also actively looking to secure alternative methods for sourcing water so that we are 
not reliant on the municipal-supplied water from the City. 
 
The V&A Waterfront is a key business centre and tourism hub and also contributes substantially into the City, provincial 
and national economies. As such, it is our priority that businesses are able to continue to operate. 
 
In line with our overall sustainability strategy and resource management approach, we have been implementing stringent 
measures to save water ourselves, and since 2010 have cut the water use by the V&A Waterfront by 53%. This was 
achieved through a number of measures, including  use of borehole and grey water for toilets and irrigation; installing 
water efficient fittings and proactive pressure management and aggressive leak detection.  
 
We continue to implement ways in which we can reduce this further; for example, we have reduced water pressure 
throughout the precinct and we are currently cutting water to all taps, bar one, in each of our public bathrooms, and 
replacing with hand sanitisers. Saving water continues to be our collective responsibility. 
 
At this point we are all unclear of exactly what “Day Zero” will mean, should it occur, and we are guided by the City of 
Cape Town as to their plans. Recent communications from the City tell us that there is no doubt that we will be affected 
by water shortages, or even complete shut-offs. However, we have been implementing plans for some time minimise the 
impact on our tenants.  
 
Firstly, should “Day Zero” occur, we understand given the potential negative economic impact and reputational damage, 
the City of Cape Town is seriously considering not shutting off water supply to the Cape Town CBD, which will include 
the V&A Waterfront. 
 
In addition, we have allocated part of our land to the City of Cape Town to install one of their temporary desalination 
plants. This desalination plant is currently being built and should be operating and producing water by the end of March 
2018. 
 
The combination of these two factors mean that it is likely that we will have enough water available to continue 
operating, although it is probable there will be times where the water pressure will be very low. 
 
As such, we cannot over-emphasise that our tenants and visitors need to work closely with us to save more water, as 
this will allow us to continue trading throughout this time. 
 
Of course, this crisis is not limited to the next few months – it will take several years, at least, before we have alleviated 
the current pressure, and there is a good chance that the water crisis may be a long-term or even permanent issue. 
 
The V&A Waterfront’s long-term plan is to build our own additional sea water desalination plant, over and above that 
being built by the City on our premises. This will virtually take the precinct off the City of Cape Town’s municipal water 
supply. We have accelerated this build process and aim to have this producing potable water by next year (2019). 
 
There is no doubt that the next few months and years will be challenging, and we will all have to make changes to the 
way in which we work and live. Things are changing on a daily and weekly basis, so we will continue to communicate 
regularly to update our tenants and visitors on our plans.  
 
Our priority will always be to ensure that we can continue to trade. However this will rely on us all continuing to reduce 
our water consumption substantially, and so we call on our tenants and visitors to work closely with us on this. 
 
David Green 
CEO V&A Waterfront 
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V&A Waterfront: Q&As 
 
V&A Waterfront: general plans 

 
1.   What are the V&A Waterfront’s plans for “Day Zero” and beyond? Have you got plan for going off 

the municipality grid?  
 

Refer to full holding statement.  
 

2.   How will tenants, visitors and residents at the V&A Waterfront be affected if we get to “Day Zero”? 
 

Refer to full holding statement.  
 
3.   Please supply update on the desalination plant at the V&A Waterfront and when it will go live. 
 

There are two desalination plants currently in the process of being developed at the V&A Waterfront, 
 
The first is a temporary one being built by the City of Cape Town – we have allocated some of our land to them. 
This desalination plant is currently being built and should be operating and producing potable water by the end of 
March 2018. 
 
The V&A Waterfront’s long-term plan is to build our own additional sea water desalination plant, over above that 
being built by the City on our premises. This will take the precinct virtually off the City of Cape Town’s municipal 
water supply. We have accelerated this build process and aim to have this producing potable water by next year 
(2019). 
 

4.   How do we find out about or keep updated on what the V&A Waterfront is planning?  
 

Currently things are changing on a daily and weekly basis, and at this stage, no one is exactly sure what “Day Zero” 
will mean, if it happens. We are guided by the City of Cape Town’s plans. 
 
However, we are implementing our own water saving measures and actively looking to secure alternative methods 
for sourcing water so that we are not reliant on the municipal-supplied water from the City. We will be 
communicating updates on these on a regular basis over the coming weeks and months. 
 

5.   How much water does the V&A Waterfront property as a whole currently consume per day? 
 
The daily average for 2017 is 2.3 ML/day. This is down from 3.2 ML/day in 2016, and we continue to implement 
measures to reduce even further. 
 
As a whole, the V&A Waterfront has reduced water consumption by 53% from 2010, despite the development and 
occupation of a significant  number of building and new districts.  
 

6.   How much water will the City’s desalination plant located at the V&A Waterfront provide? 
 

The temporary desalination plant being built by the City of Cape Town on V&A Waterfront land will produce about 
2 ML/day of potable water.  

 
7.   How much water will the desalination plant that the V&A Waterfront is building provide? 
 

The V&A Waterfront’s long term plan is the building of its own 3.3 ML/day desalination plant, thus taking the 
precinct completely off the City’s municipal water supply. The aim is to have this producing potable water by 2019. 

 
8.   Will the City’s desalination plant located at the V&A Waterfront provide water solely for use by the 

V&A Waterfront? 
 

The water produced will be incorporated into the City’s infrastructure and will contribute to the City’s overall 
water supply, which includes the V&A Waterfront. 
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10   Please provide detail on the initiatives the V&A Waterfront has implemented/ is currently 
implementing.  

 
We have also been implementing stringent measures to save water ourselves, and since 2010 have cut the water use 
by the V&A Waterfront by 53%. This was achieved by: 

•   installing water meters in all tenant premises; 
•   a move to drip irrigation; 
•   use of borehole and grey water for toilets, cleaning and irrigation; and  
•   proactive pressure management and aggressive leak detection.  

 
Further measures that we have introduced include: 

•   Reducing water pressure throughout the property; 
•   We are in the process of currently cutting water to all taps, bar one, in each of our public bathrooms, and 

replacing with hand sanitisers; 
•   All operational taps have had their sensor timings adjusted to a minimum and each tap installed with 

aerating water restrictor; 
•   A grey water system was installed in the Victoria Wharf Shopping Centre in November 2017, whereby the 

air conditioning cooling tower bleed off is collected and used to flush toilets; 
•   All of the air conditioning plants at Silo District buildings make use of sea water cooling (instead of air 

conditioning) and the Clock Tower buildings were connected to sea water cooling at the end of last year.  
•   The new development at Waterway House relies solely on air cooled chillers negating the need for any 

potable water use. 
•   The use of filtered sea water for the scrubbing of very dusty areas (e.g. new parking garages). 

 
11   What water is being used by the cleaners to wash and scrub the public areas at the V&A Waterfront? 

 
We only use non-potable or borehole water (and in some cases, filtered sea water) for cleaning and scrubbing the 
public areas wherever possible.  

 
Where we need to use high-pressure washing – for example where seagull droppings pose a health risk – we have a 
dedicated retrofitted water cart with a hose connected to non-potable water supplies. All window cleaning gets 
done with rainwater or treated effluent, which is supplied by the contracted window cleaning company. 
 
We have also implemented measures to reduce water when we clean – for example, wheelie bins on site now get 
washed only when necessary and are done by hand instead of high-pressure hose, using borehole water.  
 

12   Can the V&A Waterfront turn off taps in bathrooms/ set tap sensors at a minimum flow/ install 
aerators to taps to help reduce water usage?  
 
All taps, bar one, in communal bathrooms in the Victoria Wharf Shopping Centre have already been turned off, and 
dispensers with disinfecting hand sanitisers have been installed for people to use as an alternative. Operational taps 
have had their sensor timings adjusted to a minimum and each tap has been installed with aerating water restrictor. 
We are in the process of rolling this out throughout all parts of the property, which will be completed by the end of 
February.  

 
Where ablution areas are under the control of tenants, tenants are advised to do the same where possible. 
 

13   What type of water is the V&A Waterfront using for irrigation? 
 

Since the City of Cape Town imposed Level 4 restrictions, all drip/ automatic irrigation has been turned off. 
 
Areas in need of maintenance and irrigation are now watered by hand with borehole water from one of the three 
boreholes located in the precinct, i.e. Ebenezer Circle, Merchant House and Battery Car Park. Newly planted areas 
such as that in the Silo District are irrigated with non-potable water provided by Allan Gray’s desalination plant. 
 

14   Are the car washes still allowed to operate? Do they use potable water? 
 

All car washes use borehole water and/or recycled water and some already use dry product. 
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15   Will the V&A Waterfront continue to host public events on the property and where will the water 
supply for these come from? 

 
Our priority is that, as much as possible, we continue to operate. Tourism, and alongside it, public events, are a key 
economic driver for the region with tourism alone supporting some 300,000 jobs in the Western Cape. The staging 
of events such as conferences and sport is crucial to the local economy. 
 
We have best practice guidelines for all event organisers to adhere to when running events on the property, and we 
are aware of the water impact of these events in advance. Where events need additional water, we source non-
potable water, such as borehole or recycled water.  An example of this was during the Volvo Ocean Race where 
boat washing was done with recycled effluent and borehole water that we brought in specifically. 

 
16   Will the V&A Waterfront be changing or amending opening and closing hours for the centre? 
 

No. Our priority is to ensure that, as much as possible, we continue trading as normal throughout this time. 
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Operations and logistics 
 
9.   Will our ability to trade be impacted?  
 

Our priority is to ensure that, as much as possible, we have a continuous supply of water to allow us to continue 
trading throughout this time. Refer to full holding statement for more details.  
 

10.  Do you have water reserves if the municipal supplies run out, and if so, what quantities are available 
and for how long? 

 
It is our priority that businesses are able to continue to operate. We don’t have water reserves that are stock-piled, 
as our plans are to have enough water available to continue operating. 

 
We understand given the potential negative economic impact and reputational damage, the City of Cape Town is 
seriously considering not shutting off water supply to the Cape Town CBD, which will include the V&A Waterfront. 
In addition, we are actively looking to secure alternative methods for sourcing water so that we are not reliant on 
the municipal-supplied water from the City. 
 
Please refer to the full holding statement for more details,  
 

11.  Can sea water be used to operate essential services like toilets and fire sprinklers? 
 

Unfortunately not. It is highly corrosive and will damage the infrastructure.  
 

12.  Will the sprinkler systems (fire) still function if there is no water supply to the V&A?  
 

We do not see this as a risk, it is likely that we will have enough water available to continue operating. As such, the 
fire sprinklers will still be connected to a water source. 
 
However, if we get to a point where there is no water supply at all, fire sprinklers without holding tanks will not 
function. Where buildings are equipped with holding tanks, the sprinklers will be able to operate, but the system will 
not be able to replenish itself afterwards.  
 
We will be looking into other measures to mitigate the risk, such us upgrading early warning systems, and we 
encourage tenants to ensure they have fire extinguishers to hand which have been serviced recently. 

 
13.  What plan does the V&A have to provide basic sanitary services (specifically toilets, hand basins, air 

conditioning) to tenants in the event of Day Zero arriving? 
 
Our priority is to ensure that, as much as possible, we have a continuous supply of water to allow us to continue 
trading throughout this time.  
 
As such, basic services, such as toilets will still be operating. In addition, there will still be a water supply to hand 
basins (although a limited supply) and air conditioning will still be operational.  
 
Of course, the water supply will be severely limited, and so we urge our tenants and visitors to continue to save 
water as much as possible. 

 
17   Does the V&A Waterfront have any leak detection devices on the property? 

 
The V&A Waterfront installed digital pressure reducing valves in all main incoming water lines as part of its ongoing 
water conservation efforts. The property has seen fewer burst pipe and water leakages because of these valves and 
in addition managed a reduction in incoming water consumption as mentioned above. The on-line system is also 
used to monitor water consumption and pressure profiles in real time, 24 hours a day, which provides valuable 
guidance and alerts/alarms when detecting abnormal flows or pressure reductions.  Additional alarm algorithms 
monitoring abnormal flow rates reduce response/repair time. 

 
Water leaks are particularly concerning during a time of drought and repairing water leaks is a priority at the V&A 
Waterfront. 
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Tenants and retail	  
 
18   Can tenants arrange for the provision of portable toilets, and where can they be placed? 
 

We do not see this as a risk, as our intention is that we have a continuous supply of water to allow us to continue 
operate basic services throughout this time, as much as possible. 
 
However, if tenants wish to provide their own portable toilets, they would be permitted to do so, provided they 
house such toilets away from communal and public spaces and in locations that facilitate their servicing. Such 
locations will require prior approval by the V&A Waterfront, however. Tenants should contact their Tenant Liaison 
Manager if they would like to discuss this further. 
 
It is our understanding that the already reduced water consumption is having negative consequences on the City of 
Cape Town’s sewerage system which will only be exacerbated by the Level 6B restrictions.  We would not 
recommend the use of portable toilets prior to “Day Zero”. 

 
19   Can tenants arrange to install their own Jo-Jo tanks, and where can they be placed? Or are there any 

water tanks on the roof that can service them? 
 

Given the current water crisis, we understand our tenants’ anxiety and appreciate their efforts in seeking 
contingency plans in the event of day zero. 
 
The installation of tanks to stockpile or store potable water from the municipal grid for an extended period of time 
is not permitted under the current restrictions.  
 
However, if tenants wish to provide and install their own rain tanks to harvest rain water, they would be permitted 
to do so, provided that they apply for permission from the V&A Waterfront first. Any installation would need to fit 
within current infrastructure and the installation would need to be managed by the V&A Waterfront operations 
team. 
 
Tenants should contact their Tenant Liaison Manager if they would like to discuss this further. 
 
Buildings already equipped with emergency day tanks under the previous building regulations can continue to make 
use of these tanks, albeit they generally only have a 12 to 24 hour holding capacity. 
 

20   Can tenants install their own individual desalination plants for their own operation? 
 

Given the current water crisis, we understand our tenants’ anxiety and appreciate their efforts in seeking 
contingency plans in the event of day zero.  Our approach has always been to seek a precinct-wide solution and thus 
our long term plan remains securing alternative sources which allows us to go off the City’s water supply.   
 
We have had requests from tenants wanting to explore their own smaller and independent desalination plants.   
 
While we believe our plans negate the need for this, we will allow these tenants to proceed in principle provided it 
meets all legislative requirements; does not jeopardise any V&A Waterfront infrastructure and/or detract from the 
precinct’s aesthetic.   
 
Tenants are reminded that desalination plants require Department of Environmental Affairs (DEA) approval and will 
require a Discharge Permit. We also caution that while we will allow compliant smaller plants, desalination is an 
activity that requires significant economies of scale with relatively long periods to amortise capital. 
 
Tenants should contact their Tenant Liaison Manager if they would like to discuss this further. 

 
21   Can tenants get their water metre readings on a weekly rather than monthly basis?  
 

Unfortunately we cannot provide that information on a case-by case weekly basis. Monthly data is available to all 
tenants as part of their billing cycle and current and previous year’s usage can be supplied, on request, to aid in 
measurement of savings. 
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The V&A Waterfront monitors usage patterns and where large users are identified, conversations are entered into 
in firstly verifying use and secondly, to encourage savings. 
 

22   Should restaurants stop serving tap water to customers? 
 
We recommend providing tap water only on requests, and encouraging the sale of bottled water, wherever possible. 

23   How can tenants play their part? 
 
We strongly encourage tenants to assist in continuing to reduce their water consumption, as this will allow us to 
continue trading throughout this time. We therefore recommend that tenants look to ways in which they can 
further reduce consumption and recycle water, rather than investing in costly new infrastructure. 
 
We also urge tenants to consider wider business principles of sustainability, when implementing ways to save water 
that may result in further waste (such as using disposable cups and cutlery to reduce washing). 
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Tourism  
 
24   Should international visitors cancel their planned trips to Cape Town because of the water crisis? 
 

The City of Cape Town, Wesgro and tourism convening bodies are clear in their messaging that Cape Town and the 
Western Cape remain open for business in spite of the current drought.  
 
In the event of what the City of Cape Town refers to as “Day Zero”, there will still be sufficient water for critical 
needs, such as for personal hygiene and consumption.  
 
Of course, such like a local, tourists need to treat this scarce resource with the utmost respect. 
 
The V&A Waterfront is a key business centre and tourism hub and also contributes substantially into the City, 
provincial and national economies. As such, it is our priority that businesses are able to continue to operate as much 
as possible throughout this time, and ensuring a continuous water supply is key to this. 
 
We are already also securing alternative methods for sourcing water so that we are not reliant on the municipal-
supplied water from the City, for both the short and long term. 
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Visitor numbers 
 
25   Are you expecting a decrease in the number of tourists/visitors visiting Cape Town and specifically 

the V&A in the short to medium term due to water shortages/ “Day Zero”? 
 

The message from the City of Cape Town, Wesgro and other stakeholders is clear in saying that, as much as 
possible, businesses and industry must continue to operate.  
 
We understand that given the potential negative economic impact and reputational damage, the City of Cape Town 
is seriously considering not shutting off water supply to the Cape Town CBD, which will include the V&A 
Waterfront. Wesgro has also stated that in the event of “Day Zero”, water will be severely rationed, but there will 
be sufficient for essential daily needs such as washing, using the toilet, and other daily hygiene.  
 
As such, it is the V&A Waterfront’s priority that businesses are able to continue to operate and we encourage 
tourists and visitors to continue to visit as usual.  
 
We do, however, urge our visitors, much like locals, to treat our precious water resources with the utmost respect 
and adhere to all water restrictions.  
 
So far, our hotels have reported many enquiries from visitors planning to visit Cape Town, and a few cancellations. 
Our visitor numbers, however, continue to be consistent, and the forecast for the next three months remains 
strong. 
 
It is also worth noting that a substantial amount of our visitors (53%) are local  Capetonians, and we expect them to 
continue to visit the V&A Waterfront as usual.  
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Marine 
 
26   Does the V&A Waterfront use potable water to clean boats?  
 

No. This practice was stopped when the City of Cape Town imposed Level 5 restrictions in September 2017.  Boat 
washing during the Volvo Ocean Race was done with recycled effluent and borehole water that we brought in 
specifically. 

 
27   Some boats and charter boats need water to clean their vessels. Where do they get this from?  
 

There are twelve 1 000 litre water tanks spread around the property which are available for boats to utilise for 
cleaning. These tanks are filled with recycled effluent and borehole water, and as such, should not be used as 
drinking water.  

 
28   Can ships arriving into the harbour fill up their tanks with water once they are here? 
 

No. All shipping vessels have been advised by the Ports Authority that they must come to berth with full water 
tanks, having being loaded by other ports or by producing their own.  
 
Vessels that have desalination devices on board, should activate their plants on-route to Cape Town and should 
arrive with full tanks. While they are here, we also request them to arrange days when they go to sea again to 
produce water via their desalination devices.  
 
 Smaller vessels that do not have their own desalination devices will be supplied a very limited amount of potable 
water. However, no potable water will be supplied for wash down or cleaning.  
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Development 
 
29   Will current and planned construction projects be halted due to them using up so much water? 

 
No. All development contractors have already signed a Code of Conduct into their water use, which requires them 
to use non-potable water for any construction.  
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Residential 
 
30   Are residents allowed to fit new air-conditioning units? 
 

Yes, residents are permitted to fit individual split air-conditioning units, as they are air-cooled (gas operated) and 
don’t use water. 

 
31   What water is being used to fill the pools at the V&A Waterfront’s residential complexes? 
 

The pools are not full and have been topped up occasionally with recycled water. We are in the process of 
investigating converting our residential swimming pools to sea salt pools, and we encourage others on the property 
to do so as well.  

 
 
 
 
 


